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Trustees re-elect Michael Kemp Board vice chairman
J. Michael Kemp, 37, of Kalamazoo Friday was re-elected vice chairman of the Board of Trustees.
Trustee Maury E. Parfet, 35,
of Hickory ~orners was elected a year
ago to a two-year term as Board
chairman. Last month, she was reappointed to an 8-year term on the
University's governing board by
Michigan Governor William G. Milliken.
Other re-elected Board officers
are: Robert W. Ethridge, secretary;
and Robert B. Wetnight, treasurer
KEMP
and assistant secretary. Wetnight
is University vice preSident for finance.
Parfet made the following reappointments to the
Board's standing committees: Academic Affairs--Trustee
Robert D. Caine of Kalamazoo, chair; Trustees Mildred
Johnson of Muskegon and Kemp; Budget and Finance--Kemp,
chair; Trustee Charles H. Ludlow of Kalamazoo; and Caine;
Personnel, Planning and Legislation--Ludlow, chair;

Trustee John R. Dykema of Grosse Pointe Farms; and Caine;
Capital Outlay--Trustee Julius Franks, Jr., of Grand
Rapids, chair; Trustee Fred W. Adams of Grosse Pointe;
and Dykema; Student Services--Adams, chair; Franks; and
Mrs. Johnson; and Advisory--Parfet, chair; President
John T. Bernhard; and Trustees Adams, ~emp and Ludlow.
A native of Battle Creek, Kemp is a partner with the
Kalamazoo law firm of Howard & Howard. He was graduated
with honors in history from Michigan State University
in 1965. He received his J.D. degree with honors in 1968
from George Washington University School of Law, Washington, D.C. He spent four years with the U.S. Army, Judge
Advocate General Corps, including active duty in Vietnam.
He was appointed to the Board in 1975 and has
chaired its collective bargaining committee and its
budget and finance committee. He is a trustee of Kalamazoo's First Presbyterian Church and a member of the
Kalamazoo Rotary Club. He is a past chairman of the
Kalamazoo County Republican Party. He and his wife,
Connie, have three children: Jeff; Julie; and Sarah.

Trustees approve $66.7 million general fund budget
Dpspite a $1.3 million reduction in state appropriations, the Board of Trustees Friday approved a
$66,719,500 general fund operating budget for the 198081 fiscal year which is $2,928,500 more than a year ago.
In recommending its passage, Robert B. Wetnight,
vice president for finance, noted that detailed budget
planning began with the Governor's recommended 9 percent
increase in state appropriations last January and then
was lowered as the appropriation estimate went to 6 percent to 5 percent to 3.2 percent to zero increase to the
final figure of 5.1 percent less than in 1979-80.
Based on the University's 1980-81 fiscal year, state
appropriation is $44,454,000 as compared to $45,756,000
for 1979-80. The State's fiscal year starts three months
after the University's fiscal year begins.
"This is the first year in our recollection that
State support did not increase," observed Wetnight. "It
is primarily for this reason that we had to reduce our
spending plans and forego many things that are essential
to the health of Western and its academic mission." He
cautioned that certain revenue sources used to balance
this year will not be automatically available next year.
In summary, Wetnight reported that cost increases
amounted to $5,240,000 and revenue increases totaled
$2,928,500. "This means that we were out of balance by
$2,311,500." Foregone expenditures totaling $2,311,500
include: maintenance, $809,500; instructional equipment acquisition, $500,000; instructional programs,
$450,000; energy conservation control system, $300,000;
library acquisitions, $200,000; and academic programs

Alfred Edwards is named Trustee
Alfred L. Edwards, professor of business administration and director of the Division of Research in the
Graduate School of Business Administration at the University of Michigan, has been appointed to the Board of
Trustees.
Edwards, 60, was appointed to the eight-year term by
Gov. William G. Milliken, replacing John R. Dykema, a
charter member of the ffi1U Board who retired from the
Board last month after 17 years.
The term, effective ~ediately,
expires Dec. 31,
1988.
Edwards, a native of Key West, Fla., holds a bachelor's degree from Livingstone College in North Carolina,
a master's degree from the University of Michigan and a
Ph.D. degree from the University of Iowa.
Edwards has taught at Southern University in Baton
Rouge, La., at Iowa and at Michigan State University.
He served as an economic adviser to the University of
Nigeria for two years and was a deputy assistant secretary in the U.S. Department of Agriculture for 10 years.
beginning in 1963.
In 1973-74 he was a special assistant to a commissioner of the U.S. Consumer Product Safety Commission.
Edwards, who assumed his present position in 1974,
has held fellowships from the Danforth Foundation, the
Ford Foundation and the University of Michigan. He has
served as a member of the National Advisory Committee on
Vocational Education and is a consultant ot the socialscience division of the Rockefeller Foundation in New
York.
Edwards and his Wife, Willie Mae, live in Ann Arbor.
They have two grown children.

development fund $52,000. "In some cases, foregone opportunities will mean lost opportunities," he continued.
In order to balance the 1980-81 budget, Wetnight
indicated that many alternatives were considered including a mid-year tuition increase, a layoff of some faculty
and staff and an unpaid Christmas furlough for employees,
but all three options were discarded.
Wetnight explained that the 1980-81 major expense
increases totaling $5,240,000 were as follows: $3,994,200
for compensation adjustments; $536,000 for base adjustments from 1979-80; $473,200 for programmatic adjustments;
and $286,600 for utility price increases.
Compensation adjustments for regular faculty and
staff averaged 8 percent; in addition, modest increases
were prOVided for student help resulting in a change in
the minimum wage base and for part-time faculty.
Base adjustments include: the elimination of a
budget deficit accumulated over several years in Academic
Affairs; the earmarking of $100,000 of the indirect cost
recovery to fund research stimulation and to fund a
reserve for disallowance in grants which might result
from federal audits; and the earmarking of additional
continuing education revenue for the funding of the
direct costs of off-campus instruction.
Programmatic adjustments include: $100,000 to fund
the staffing and related costs, principally in the
personnel department, caused by the recently developing
Affirmative Action Plan; additional support to intercollegiate athletics for grants-in-aid due to tuition,
room and board increases and Title IX implementation;
return to the colleges and the academic affairs office
of possible savings from faculty turnover; and matching
funds required for an expansion in the federal work
study program to include graduate assistants.
Utility price increases are based on estimated price
increases for coal, electricity, wages and operating
costs of the Kalamazoo Regional Psychiatric Hospital
power plant.
Wetnight said that revenue sources are providing
$2,928,500 in new funds. He stressed that $878,500 or
30 percent are one-t~ne funds and cannot be expected to
recur in future years.
Sources of the new funds are: tuition increase,
$2,707,400; continuing education, $250,600; special fees
(Continued on back)

Bernhard to convene U assembly Feb. 2, 5
President John T. Bernhard will convene a special
University Assembly on Monday, Feb. 2, and on Thursday,
Feb. 5, to describe what he called "the University's
fiscal outlook."
The assembly will be at 4 p.m. in Shaw Theatre on
both days. Two sessions have been scheduled to assure
that all members of the University community have opportunity to attend.
The ass~bly is planned to follow a budget message
from Gov. Milliken that is scheduled for Monday, Jan. 26.
"I remain optimistic about our University's long-range
future," Bernhard said. "But the need for greater cooperation and understanding is imperative."
All students, faculty members and staff members are
invited to the assembly, Bernhard said. A question period will be provided.

Three faculty members to retire, granted emeritae status by Board
Retirement with emeritus status was granted to three
faculty members by the Board of Trustees Friday.
They, and the year each joined the faculty, are:
Marguerite Baechtold (1967) and Eleanor R. McKinney
(1967), both associate professors of librarianship; and
Helen M. Brown (1947), associate professor of dance.
Baechtold is a graduate of Montclair State College
in New Jersey. Before coming to WMU, she was a librarian
in five high schools and a county library in New Jersey,
and at two U.S. Army post libraries, and then was on the
faculty at Newark State College in New Jersey. She has
been a member of numerous professional groups, including
the National and Michigan Education Associations and the
American Association of Library Schools (AALS).
In 1972, she was elected president of the Faculty
Women's Club here. She has written several published
articles and papers and is the co-author with McKinney of
a forthcoming book on libraries. Her retirement is
effective April 24.
McKinney, before joining Western's faculty, was
librarian at six schools in New Jersey from 1941 to 1966.
From 1956 to 1958, she was president of the New Jersey
School Library Association and is a graduate of Trenton
State College in New Jersey. She and Baechtold both
earned B.S. degrees in library science from Columbia
University and specialist in education in librarianship
degrees from WMU.
From 1969 to 1974, McKinney was on the executive
board of the American Association of School Librarians
and has been a member of several other professional
associations.

MCKINNEY

BROWN

At Western, she has been acting director of the
School of Librarianship in the absence of the director
for several summers since 1972. She has taught schoollibrary administration courses and has written several
articles published in professional journals. Her retirement is effective Aug. 21.
Brown was a physical education teacher in the
Kalamazoo Public Schools in 1940-41 and also from 1944
to 1946 and in the Detroit Public Schools in 1942-43.
She earned B.S. and M.A. degrees from Northwestern
University. Here at Western, whe has taught social dance
forms, recreational dance and children's rhythms. She is
a member of the American and Michigan Associations of
Health, Physical Education and Recreation.
She has served several terms on the Faculty Senate.
Her retirement is effective June 26.

Board appoints Carroll interim librarianship director
Hardy Carroll, associated professor of librarianship, was named
interim director of the School of
Librarianship by the Board of
Trustees Friday.
He suceeds Jean E. Lowrie, who
is returning to full-time teaching
after serving as director since 1970.
Carroll is a graduate of Guilford College, holds a master's
degree in library science from
Drexel University and a Ph.D. degree
from Case Western Reserve University.
He joined the faculty in 1970
after having been a high school
mathematics and science teacher in
Philadelphia, a library cataloger
at the University of Pennsylvania
and a librarian at Pennsylvania

libraries and information centers.
On campus, he has served as re~resentative-at-large to the Faculty
Senate and is currently the organization's treasurer.
He is a native of Kernersville,
N.C.

CARROLL

Drews named corporation/foundation
Jerrold A. Drews of Kalamazoo,
who has been a bank vice president
the past six years after serving
four years as vice president of a
securities investment firm, was
appointed director of corporate/
foundation relations by the Board
of Trustees Friday.
He served as vice president of
the Industrial State Bank of Kalamazoo from 1975 to 1979, with his
responsibilities including business DREWS
development, municipal relationships,
investment management and community relations. From
1973 to 1975, he was vice president of the Alpena Savings
Bank and he served as vice president of 1~. H. Moeller
BUDGET continued from fron t
(such as application and graduation), $90,000; indirect
cost recovery, $100,000; investment income, $100,000;
NDSL (National Defense Student Loan) reimbursement,
$100,000; and other, $4,000; plus one-time revenue of
$350,000 in tuition collected above estimates due to
higher enrollments, $278,500 additional interest income
and $250,000 in carry-over funds from 1979-80.
He noted that the University is forecasting more investment income due to the excessively high interest
rates, but added, "It cannot be anticipated for future
years.
Wetnight reported that as the 1979-80 year came to
its end, the University did not commit $250,000 of onetime funds which became available to purchase equipment
and deferred maintenance projects. "Rather, we held
these funds to carry-over to assist in the balancing of
1980-81. This is by far the largest such carry-over;
therefore, it should be recognized that it will not be
It

LOWRIE

State University. He has taught
library automation, indexing,
library administration and management and information storage and
retrieval courses here.
Carroll has specialized in
copyright, especially as applied to

Lowrie, who was honored at a
day-long symposium here Dec. 5, 1980,
was the 1973-74 president of the
American Library Association ~nd
served on its executive board from
1969 to 1975. She was president of
the American Association of School
Librarians in 1973-74 and from 1971
to 1977 was president of the International Association of School
Librarianship; she is currently its
executive secretary.

director by Board

& Co., Flint, an investment securities firm, from 1969
to 1973.
In 1979, he left banking to purchase and operate a
Kalamazoo sales company, Gato Products, where he has been
until coming to Western. He is a member of the board of
the Kalamazoo County Chamber of Commerce and was co-chairman of the business and industry division of the Kalamazoo College Funds for the Future campaign. He also was
a board member of Junior Achievement of Kalamazoo.
A 1969 graduate in investment banking from the
University of Texas, he completed the Northwestern University National Trust Administration School in 1973 and
attended a University of Colorado ABA bank-marketing
school in 1975.
Drews replaces Gary Brown, who resigned to enter
private business.
_
available for subsequent years."
He explained the foregone expenditures as follows:
$450,000 of eliminated or delayed instructional programs,
including full implementation of new programs such as the
Center for Industrial Systems, community service plans,
and the Intellectual Skills Development Program; innovative and frequently one-time program development activi··
ties within the Colleges and the Academic Affairs Office;
expansion of the Continuing Education Outreach Program;
and the addition of some part-time faculty for the winter
semester to service the class needs of students in cer-tain high-demand areas; $500,000 to defer the purchase of
"State of the Art" equipment in the laboratory science
areas such as chemistry, physics and biology, plus
Computer Science and Engineering areas; $300,000 for the
energy conservation control system; $200,000 for library
acquisitions; the uncommitted $52,000 balance in the
academic programs development fund; and $809,500 in
maintenance projects.

